
B E C O M E  A
K E Y S T O N E  C O M M U N I T Y

S T A R T I N G  A P R I L  2 0 2 5

* A p p l i c a t i o n s  c l o s e  1 6  A p r i l

RES I L I ENCE



Since 2022,  our onl ine community of  ecovi l lagers ,
researchers and faci l i tators have explored how
communit ies can take act ion to bui ld resi l ience.

Now we are scal ing and deepening the work in a
new project :  Keystone Communit ies .

Coming together for a world where local
communit ies are sources of  resi l ience and
regenerat ion during deepening cr is is ;  not only for
al l  human beings,  but for the whole web of l i fe .  

We are recruit ing membersWe are recruit ing members
of communit ies in the GENof communit ies in the GEN
network to develop thenetwork to develop the
Keystone Communit iesKeystone Communit ies
Toolkit .Toolkit .

Project Background



Join this  1.5 year peerJoin this  1.5 year peer
learning and part ic ipatorylearning and part ic ipatory
research projectresearch project   

Overview & Scope

Together we wi l l  grow ski l ls  for
ourselves,  our communit ies and the
whole GEN network to navigate the
polycr is is  together.  

Weaving
Resilience

Course Community of
Practice (CoP)

Working
Groups

Key Components

Local Pilots



Key Results

Develop the Keystone Communit ies Toolkit  -
blending science,  art ,  imaginat ion and

storytel l ing to create tools  that help your
community and others bui ld resi l ience

ecovi l lages show tangible increases
in resi l ience to c l imate cr is is

 People reached through further local
act iv it ies carr ied out by mult ipl iers  and

part ic ipants in regional  tra inings

Members of  the CoP for local  resi l ience
leaders ,  cocreat ing,  test ing and learning
to use the Keystone Community Toolkit

Design interventions,  systems,  and long-term
strategies that improve your community’s
capacity to l ive with uncertainty,  absorb
shocks,  avoid t ipping points ,  and retain

capacity for system transformation.
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Increased vis ibi l i ty  for  diverse
community- led approaches to

resi l ience and polycr is is  response,
with documented examples on al l

inhabited continents 

Increased capacity  of  local  leaders
and communit ies to navigate

systemic r isk and disasters whi le
upholding l i fe-aff irming condit ions in
their  local  socia l-ecological  systems

Increased global  sol idarity and learning
for community- led polycr is is  response
where humans and the rest  of  nature
work together to extend and sustain

safe habitats for  l i fe in a mult itude of
ecosystems and human cultures 



B u i l d  s o l i d a r i t y ,  i n s p i r a t i o n ,  a n d
n e w  g l o b a l  f r i e n d s h i p s  w i t h i n  t h e  
w h o l e  G l o b a l  E c o v i l l a g e  N e t w o r k .

K E Y S T O N E  C O M M U N I T Y  P R A C I T I T I O N E R
B E N E F I T S  O F  B E C O M I N G  A  

B e  a  r e c o g n i s e d  c o c r e a t o r  o f  a
g l o b a l l y  r e l e v a n t  a n d  i n n o v a t i v e

t o o l k i t  s c a l e d  t h r o u g h o u t
G E N  a n d  b e y o n d .

R e c e i v e  t r a i n i n g  a n d  p r a c t i c e  i n  t h e
K e y s t o n e  C o m m u n i t i e s  T o o l k i t  t o
h e l p  s t r e n g t h e n  r e s i l i e n c e  i n  y o u r

c o m m u n i t y ,  r e g i o n ,  &  n e t w o r k s .

M o d e s t  f i n a n c i a l  c o m p e n s a t i o n
a v a i l a b l e  f o r  e n g a g e d  w o r k i n g

g r o u p  m e m b e r s



1.  Part ic ipate in the Weaving Resi l ience course

Attend regular  l ive cal ls  with a  g lobal  community of  pract ice of  ecovi l lages
explor ing how to navigate the inter l inked cr ises of  our t ime

In Apri l  2025,  jo in the free onl ine course Weaving Resi l ience in a regional  cohort
(free only for members of  communit ies connected with GEN, see appl icat ion below).
After f in ishing the f i rst  module,  you can join the Community of  Pract ice

If  you feel  cal led,  you can also join a working group to learn and develop
tools  for  the whole network focusing on a specif ic  theme of resi l ience.

2.  Join the Community of  Practice

3.  Join Working Group

Steps to Become a Keystone Community Practit ioner

https://learn.ecovillage.org/course/resilience/


W E A V I N G  R E S I L I E N C E
T h i s  i s  a  u n i q u e  o p p o r t u n i t y  t o  d e e p e n
y o u r  k n o w l e d g e  o f  c o m m u n i t y  r e s i l i e n c e
t o  c l i m a t e  c h a n g e  a n d  p o l y c r i s i s .  Y o u
w i l l  w o r k  w i t h  y o u r  o w n  c o m m u n i t y  t o
m a p  a n d  n u r t u r e  r e s i l i e n c e ,  s u p p o r t e d  b y
t r i e d  a n d  t e s t e d  a c t i v i t i e s .

Y o u  w i l l  l e a r n  a n d  c o n n e c t  w i t h  o t h e r
e c o v i l l a g e r s  i n  a  c o h o r t  d e d i c a t e d  t o
c o m m u n i t i e s  i n  y o u r  G E N  R e g i o n  w i t h  a
s u p p o r t i v e  t e a m  o f  r e g i o n a l  G E N
f a c i l i t a t o r s .

T h e  c o u r s e  w i l l  h e l p  y o u  c u l t i v a t e  a  d e e p
u n d e r s t a n d i n g  o f  d i f f e r e n t  l e v e l s  o f
r e s i l i e n c e  a n d  h o w  t h e y  a r e  i n t e r -
c o n n e c t e d .  G e t  r e a d y  t o  n u r t u r e
p e r s o n a l ,  i n t e r p e r s o n a l ,  l o c a l ,  a n d
b i o r e g i o n a l  r e s i l i e n c e  t h r o u g h  a  b l e n d  o f
a c t i v i t i e s  r a i n g i n g  f r o m  s y s t e m s  m a p p i n g
t o  c e r e m o n y .

O N L I N E  C O U R S E

C o u r s e  O v e r v i e w
L a u n c h i n g  A p r i l  2 0 2 5

4 0  h o u r s  s e l f - p a c e d  j o u r n e y  t h r o u g h  8
m o d u l e s  ( a p p r o x i m a t e l y  3 - 6  h o u r s  o f
s t u d y  t i m e  p e r  m o d u l e )

R e f l e c t i o n  q u e s t i o n s  a n d  a c t i v i t i e s

4  l i v e  f a c i l i t a t e d  s e s s i o n s

H a n d s - o n  a c t i v i t i e s  i n  y o u r  c o m m u n i t y

A d d i t i o n a l  r e s o u r c e s  f o r  f u r t h e r  e x p l o r a t i o n

This special opportunity is free of charge and open only
to members of communities that are connected to GEN



L e a r n  a n d  e x p l o r e  o u r  k e y  q u e s t i o n s :
" W h a t  i s  a  k e y s t o n e  c o m m u n i t y ?
H o w  a r e  e c o v i l l a g e s  n u r t u r i n g  r e s i l i e n c e
a n d  a  r e g e n e r a t i v e  a n d  j u s t  f u t u r e ?
H o w  c a n  w e  l e a r n  a n d  s u p p o r t  e a c h
o t h e r  a s  a  d i v e r s e  g l o b a l  n e t w o r k ? "

C o n d u c t  p a r t i c i p a t o r y  r e s e a r c h

B u i l d  t o o l s  a n d  s y s t e m s  t h a t  s u p p o r t
r e s i l i e n c e  i n  o u r  c o m m u n i t i e s

E n g a g e  y o u r  c o m m u n i t y  i n  t e s t i n g  a n d
r e f i n i n g  t h e  t h e  t o o l s  a n d  s y s t e m s  w e
c o - d e v e l o p  a n d  c o l l e c t  f e e d b a c k

E x p l o r e  v a l u e s  a n d  s t o r i e s  o f  w h a t  a
k e y s t o n e  c o m m u n i t y  c o u l d  b e

W h e n :  E v e r y  3 - 4  w e e k s

W h o :  P e o p l e  f r o m  i n t e n t i o n a l ,
t r a d i t i o n a l  a n d  i n d i g e n o u s
e c o v i l l a g e s  f r o m  a l l  5  G E N
R e g i o n s .

( S i m u l t a n e o u s  F r e n c h  &  S p a n i s h
i n t e r p r e t a t i o n  a v a i l a b l e )

https://ecovillage.org/keystone-communities


C o m p l e t e  a t  l e a s t  5 0 %  o f  t h e  W e a v i n g
R e s i l i e n c e  c o u r s e ,  i n c l u d i n g  t h e  f i r s t  2
m o d u l e s  o n  r e s i l i e n c e  a n d  e c o v i l l a g e s .

J o i n  m o n t h l y  s e s s i o n s  f o r  1  y e a r .

B e  c o m m i t t e d  t o  t h e  i d e a l s  a n d  p r i n c i p l e s
o f  t h e  e c o v i l l a g e  m o v e m e n t .

A t t e n d  r e g u l a r  o n l i n e  c o m m u n i t y  s e s s i o n s
( e v e r y  3  t o  4  w e e k s )  o f  s h a r i n g ,  l e a r n i n g
a n d  l i s t e n i n g  t o  e a c h  o t h e r .

CommitmentCommitment
RequestedRequested



Acting on Risk and
Future Scenarios

Community-led Early
Warning Systems

Art & Narrative as
Tools for Resilience

Disaster
Preparedness &
Response - the
ecovillage way 

A s  a  C o P  m e m b e r ,  y o u  a r e  w e l c o m e  t o  j o i n  a n y  w o r k i n g  g r o u p  y o u  w a n t .  T h e
g r o u p s  a l l  f o c u s  o n  r e s e a r c h i n g  a n d  d e v e l o p i n g  t o o l s  f o r  s o m e  a s p e c t  o f  r e s i l i e n c e
w h e r e  w e  k n o w  m a n y  e c o v i l l a g e s  n e e d  t o  i m p r o v e .  T h e  t h e m e s  o f  t h e  g r o u p s  c a m e
f r o m  t h e  r e s u l t s  o f  o u r  p r e v i o u s  r e s e a r c h  i n t o  t h e  r e s i l i e n c e  o f  e c o v i l l a g e s .

A s  a  w o r k i n g  g r o u p  p a r t i c i p a n t ,  y o u  w i l l  b e  p a r t  o f  h e l p i n g  a l l  o f  G E N  b u i l d
r e s i l i e n c e  w h i l e  c r e a t i v e l y  l e a r n i n g ,  c o n n e c t i n g  a n d  c o n t r i b u t i n g  t o g e t h e r  w i t h
o t h e r  e c o v i l l a g e r s  a n d  r e s e a r c h e r s .  S o m e  f i n a n c i a l  c o m p e n s a t i o n  w i l l  b e  a v a i l a b l e
f o r  y o u r  t i m e .

http://www.ecovillage.org/resilience


Project  Flow for Community of  PracticeProject  Flow for Community of  Practice

JUNE 2025
Launch working groups

JANUARY 2026
First Draft of Keystone
Communities Toolkit

FEBRUARY - MARCH 2026
Testing new tools

AUGUST 2026
Sharing new Visions, Stories, 
& Pathways to being Keystone
Communities during polycrisis

MAY 2026
Publish Complete Keystone
Communities Toolkit

Local Activities, Trainings,
& Resilience Assessments

MARCH 2025

Launch Weaving Resilience course
APRIL 2025

JUNE - SEPTEMBER 2026
Wider Dissemination & Training

AUGUST 2025
In-person gathering



We hope you are inspired to join our quest to both
deepen and scale ecovillage resilience!

We want to make sure that We want to make sure that local  communit ieslocal  communit ies
have the resources needed to play an essentialhave the resources needed to play an essential
role as safety nets and role as safety nets and sources of  resi l iencesources of  resi l ience   andand
regenerationregeneration  in the coming decades -  not only in the coming decades -  not only
for human beings,  but for  the community of  l i fefor human beings,  but for  the community of  l i fe
we al l  belong to.we al l  belong to.

Apply here

Applications close on 16 April

https://docs.google.com/forms/d/e/1FAIpQLSeqyjdb_S1Zx-FUfsh8_nXzfoQkp_y8Yug5hSKZgAHjqPb0aQ/viewform?usp=dialog

